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A Winning ‘Formula’
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Students from Munsang College visit Wyeth Nutrition
to learn about a winning “formula” for success.
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here are many different brands

of milk formula vying for space

on shop shelves, but what is
the difference between them? To find
out, and to see what makes one of the
most well-known companies, Wyeth
Nutrition, successful, we and 23 of our
fellow classmates from Munsang Col-
lege, visited Wyeth Nutrition Hong
Kong’s office in Quarry Bay.

Clarence Chung, General Manager
of Wyeth Nutrition, briefly introduced
the company and explained that inno-
vation and scientific research are the
focus of the company.

“Research and development leads
to professionalism), which is our com-
pany’s principle,” Chung explained.

The visit was arranged under the
Chamber’s Business Schools Partner-
ship Programme to give students a
clear understanding of Wyeth Nutri-
tion, from its mission to the frontline
logistics.

Chung explained that a major con-
cern among the public is the quality
of milk powder, especially those for
infants and young children, which is

also welcomed most by Mainland
consumers. He said Wyeth Nutrition
encourages mothers to breastfeed,
which offers the best nutrition for
babies. For mothers who are unable
or choose not to breastfeed their baby,
Wyeth Nutrition produces alternatives
to meet the nutritional requirements
of developing babies and toddlers.

Retail strategies

After learning about Wyeth Nutri-
tion’s philosophy and products, stu-
dents visited Toys ‘R’ Us in Tsimshatsui
to learn how the company markets its
products.

“We establish win-win relationships
with our retail partners to expand our
market share,” Nora Ng, Head of Cus-
tomer Development of Wyeth Nutri-
tion, explained.

Anthony Ng, Associate Manager
also from Customer Development,
explained that sticking colourful
animal stickers around the product
shelves can help attract consumers.
Children-related items, such as uten-
sils and baby toys, are also put nearby

to minimize the time parents need to
walk around to find the things they
need, which can also enhance parents’
shopping experience.

The last leg of the programme
was a visit to their Kwai Chung ware-
house, where we saw how goods are
stored and dispatched. Staff checked
the labels and paperwork meticu-
lously before cutting the seal on the
products imported from their manu-
facturing plant. We then visited the
backup storeroom, where cans of milk
formula are stored to honour Wyeth
Nutrition’s pledge to always ensure
sufficient supply for Hong Kong
mothers and children.

Learning about all the different
“formulas” was the most impressive
part of the visit, and provided a valu-
able chance for students like us to see
and experience business excellence at
work. The visit showed us that maxi-
mizing profits is not the ultimate goal,
but that serving every customer as a
unique individual to satisfy his/her
needs is the “formula” for sustainable
growth. ¥
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